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Executive summary

Currently within the Legal ombudsman the reporting tool used to provide OLC Board and
MOJ/LSB a full report of LeO performance is the commonly Agreed Data Set (ADS). The
version has been reviewed by LSB and MoJ and the visuals are still widely agreed to remain
as they are for future reporting.

The proposal from LeO is to move from an offline excel version to a digital platform, namely
Power Bl. The work to recreate the ADS and all the current agreed visuals is being created by
the Power Bl developer who works to the performance and Bl manager.

To accompany the ADS which will sit as lower level/detailed reporting this, a top level dashboard
was proposed to OLC board in February to sit above the ADS, which had LeO’s performance
metrics grouped under agreed themes. Each metric would then show a RAG rating based on
targets and measures set, providing a new way of reviewing performance for the end user,
namely reporting by exception.

A version of how the top level dashboard could look (Wireframe) is available. It shows where
the executive summary will sit, then the top level dashboard which has all the metrics from the
ADS with a performance RAG status. Each metric is grouped to a theme that has been agreed
by OLC board in February. These groupings are a proposal and can be moved as board and
exec deem appropriate.

The Top Level Dashboard will be dynamic. This allows the user to drill down into the lower level
reporting (ADS) to view in more details the relevant metric. (see below)
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Lower Level Report (Example)

1001 - AGREED DATASET EEGALOMBUDSMAN

KPIO8 - Volume of cases awaiting assessment (PAP)

The number of cases in the Pre-Assessment Pool (PAP) over time. Cases are initially triaged by the General Enquiries Team (GET) before awaiting a final assessment
by an investigator as to whether the case falls within our jurisidiction to investigate. The target numbers are our forecast projections, based on incoming demand and
our productive capacity
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Recommendation/action required

Board is asked to note the paper and whether this meets Board needs or whether the
groupings and or supporting data meets need.




Legal Ombudsman - Top Level Dashboard
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Legal Ombudsman - Performance Reporting
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Performance Reporting - Customer Experience

FIOZ - Averaqe care holding porinuerkigakor

Link

FIOS - Gurtomer dourney - Inverkigation Time anly

L—EG~A L

UDS

SAMAN

L I I - T S . LS ;\. o ar s

I = P B B
P L R A e

i N
e

W e

- g e wlial Pale e Reguel

[ L e WAl P e e Ny e S g £ [ LT T T e

[ L= e LT PTETT T YT S T FEs et e B [ 13T

‘
K K ™ &~ )
ot & o 1-"' S ..'."

- o PR

I e

e lanbieked FE

e

5 -
.
—
‘ ‘ ‘ ‘ 1|
o

W

[Es
T
dg
i
EES
1 “l -" i “ I ||| 11 il
F- o .F‘ L e ol oty - Ml o
- -\.-"' = '\-‘ B o -\.-"' .‘°'
-«:F . ﬂ + "' v -«:F " InHE  WSapdl Wil 145 W S Wi mew-dl W Fek-X W Ve
e e L T T R = ] s g o | e <t g o | Bt e ST peea— I mEcadl mbesdl Wiwedd mReb-d W a3 g
P Carer clared atinucrtigation I Lirk -I PAlGE - Carcr ascepted Forinuerkigation Liok
n (2
L]
T
L]
] . —— B A
=] . — T
i = i
e /
b d o
] -
= LY o ; - W i r -
o : - ? S > .
i & 4 Ll & b = o ERr pop e B . . e T R S S
g e Al ] ey e B, B R A 0 e & ¥ of & gt -° -"‘ '."‘ "" T R
HHO - Yalumeof open carcrinopen WIF brrtage Link Fl1& - Froductive Ertablirhed FTE Liok
150 £
160 £

-




Cases closed at investigation

The number of cazes clozed at investigation each month, and the percentage of cases closed by closure twpe
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Cases Closed at Investigation BaL 367 300 318 358 233 385 396 437 363 468 466 552 438 458 431 413 333 385 413 465 371 455 440 600 293
Early Clozures [(GH, ROM and from &pr 22 also includes Dismissal 5.7 _ _ _ _ _ _ _ _ _ _ _ _ 53 53 9 54 51 97 a4 105 a5 a7 53 252 415
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