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Executive summary 

Currently within the Legal ombudsman the reporting tool used to provide OLC Board and 

MOJ/LSB a full report of LeO performance is the commonly Agreed Data Set (ADS). The 

version has been reviewed by LSB and MoJ and the visuals are still widely agreed to remain 

as they are for future reporting.  

The proposal from LeO is to move from an offline excel version to a digital platform, namely 

Power BI. The work to recreate the ADS and all the current agreed visuals is being created by 

the Power BI developer who works to the performance and BI manager.  

To accompany the ADS which will sit as lower level/detailed reporting this, a top level dashboard 

was proposed to OLC board in February to sit above the ADS, which had LeO’s performance 

metrics grouped under agreed themes. Each metric would then show a RAG rating based on 

targets and measures set, providing a new way of reviewing performance for the end user, 

namely reporting by exception. 

A version of how the top level dashboard could look (Wireframe) is available. It shows where 

the executive summary will sit, then the top level dashboard which has all the metrics from the 

ADS with a performance RAG status. Each metric is grouped to a theme that has been agreed 

by OLC board in February. These groupings are a proposal and can be moved as board and 

exec deem appropriate. 

The Top Level Dashboard will be dynamic. This allows the user to drill down into the lower level 

reporting (ADS) to view in more details the relevant metric. (see below) 
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Lower Level Report (Example) 

 

 

Recommendation/action required 

Board is asked to note the paper and whether this meets Board needs or whether the 

groupings and or supporting data meets need. 
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