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Executive summary 

This paper provides OLC Board members a snapshot of progress to date against the 22/23 
Budget and Business Plan milestones.  
The Executive are in the final stages of drafting the Business Plan and Budget Acceptance 
Criteria documents in readiness for Board review and approval on 11 February. Feedback 
following the Board-to-Board meeting has been shared with the wider Executive Team and 
both documents are being reviewed and updated to ensure plans are robust and messages 
are clear and succinct.  
A member of the OLC Board and a member of the Executive Team met prior to the Christmas 
break to discuss areas for strengthening the Budget Acceptance Criteria. The outputs of the 
discussion were shared with key leads prior to the Christmas break.   
The Programme Management and Assurance Team have focused on including a waterfall 
chart for the initiatives (existing and new) with costings and data from Finance and the 
Business Intelligence Teams. For each of the initiatives, individual waterfall diagrams have 
been drafted in collaboration with relevant business leads. The diagrams follow project 
methodology and evidence the detail from requirements through to handover into business as 
usual. An Executive decision on how these are best utilised as part of the 22/23 Budget and 
Business Plan pack will be agreed by the end of January.   
Recommendation/action required 
Board members are asked to note the paper.    
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June
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Key Dates

ARAC – Budget & 
Business Plan 
timeline -
information

Formal 
consultation 
launched – 5 Nov

Project Kick off
OLC Board –
development of 
mid-year 
stocktake / 
consultation

28.1021 - Informal LSB 
Challenge Meeting 

Medium term 
financial plan 
to MoJ 

ARAC assurance on 
Budget Setting 
Process

OLC Board review 
of Budget & 
Business Plan

High-level milestones

OLC Board –
Budget & 
Business Plan 
timeline

LSB Meeting – mid –
year stock take, 
approval of draft 
budget and business 
plan – 30 Nov 

Board review of 
mid-year stock 
take, draft budget, 
business plan and 
consultation 

LSB Board Meeting 
– approval of 
Budget & Business 
Plan 

MoJ confirm OLCs 
revenue & Budget 

July SeptAug MarFebJanDecNovOct

ARAC – Budget 
assurance 
Principles  

Consultation closes 
– 13 Dec

Mid – year stock take and consultation drafting and preparation

Further refinement of budget and 
business plan 

Exec review of 
draft agenda for 
mid-year stock 
take and 
consultation

Exec approval: 
budget, business 
plan, mid – year 
stocktake, budget 
acceptance criteria

Exec FTE challenge 
meeting

Exec –OLC Board 
clearance papers 

Exec & Board  
review of 
consultation 
responses – 13 & 14 
Dec 

Issue summary of 
stakeholder 
consultation to 
OLC Board

Delegated Chair 
approval of 
approved LSB pack 
– Nov 

Exec approval –
Budget Setting 
Assurance (ARAC)

Exec – ARAC 
clearance  papers

Exec review–
Budget, Business 
Plan and final 
budget acceptance 
criteria

PLACEHOLDER 
OLC Board –
approval of Budget 
& Business Plan 
(tbc) 

LSB – issue draft 
budget acceptance 
criteria 

Exec approval –
Budget, Business 
Plan and final 
budget acceptance 
criteria
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